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CONTEXT & RATIONALE
Following over 40 years of war and 
the fall of the Kabul government, 
Afghanistan remains one of the most 
vulnerable countries to shocks and 
emergency needs. According to the 
Afghanistan Humanitarian Needs and 
Planned Response 2023, 28.3 million 
people are in need of humanitarian 
assistance and 9.7 million are in need 
of Emergency Shelter and Non-Food 
Items (ES/NFI) assistance. 

ASSESSMENT OVERVIEW

METHODOLOGY:
The target population (N=18,416) 
included households who received 
one of the following four types of 
assistance between August and 
November 2022: cash for shelter 
repair & upgrade, cash for rent, in-
kind shelter repair & upgrade, and 
in-kind NFI support. This assessment 
was conducted by phone between 
11-22 December and relied on a 
quantitative methodology: unless 
otherwise mentioned, findings for each 
assistance type have a 95% confidence 
level with a 7% margin of error. 
Following a technical issue during 
data collection, some respondents had 
to be re-interviewed on a subset of 
indicators however some respondents 
could not be re-contacted and 
therefore findings for these indicators 
(marked by *) have a 95% confidence 
level with a 8% margin of error.   

REACH conducted a nation-wide PDM 
assessment to provide an independent 
evaluation of the ES/NFI assistance 
delivered by partners. Specifically, this 
assessments aims to:
•	 Compare the different types and 

modalities of assistance, their 
advantages and challenges.

•	 Monitor the satisfaction of benefi-
ciaries and their uses of ES/NFI aid 

•	 Standardize the tool and method-
ology among partners for PDMs

KEY MESSAGES
•	 95% of all beneficiary households reported being overall satisfied 

(38%) or very satisfied (57%) with the assistance delivered and there 
was no significant difference among the different types of assistances.

•	 Cash was the preferred modality for 95% of beneficiary house-
holds and among those who received cash, 72% reported preferring 
AFN compared to USD.

•	 6% of beneficiary households reported constraints in bringing the 
assistance home among which the most frequently cited reason was 
distance to the distribution site (89%). Overall 35% of respondents 
had to travel 1h or more to collect the assistance.

•	 75% of beneficiary households reported that the condition of 
their shelter had improved largely (41%) or moderately (34%) as a 
result of the assistance.
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Household Demographics

Households having Persons with Disabilities

Displacement Status

DEMOGRAPHICS CHARACTERSTICS2+15+21+7+32+17+22+7+3Female (51%)
60+

19-59
5-18
2-4
0-1

Age Male (49%)
2% 2% 

17% 15% 
22% 21% 

7% 8% 

Reported household composition disaggregated by age and 
gender.

Average reported age of head of household: 40 Years

27% of beneficiary households reported being 
forceably displaced within Afghanistan.

90% Male
10% Female 90+10+A

Overall gender disaggregation of head of household:

Average reported household size: 8.7 members24+6+65+2+5+6Difficulty seeing
Difficulty hearing
Difficulty walking
Difficulty remembering 
Difficulty with self care
Difficulty in communicating

24%
6%
65%
2%
5%
6%

26+11+51+12+11+13Difficulty seeing
Difficulty hearing
Difficulty walking
Difficulty remembering 
Difficulty with self care
Difficulty in communicating

26%
11%
51%
12%
11%
13%

11% of heads of household reported to have a disability. 
They reported to have at least one of the following 
difficulties:1

16% of household members were found to have a 
disability (excluding head of household). They reported 
to have at least one of the following difficulties:1

% of household members with chronic illness: 39% Average number of reported household members with 
disability: 1.2 67+12+9+4+4+3+2

Active conflict or violence

Flood  

Other

Earthquake 

Anticipated conflict or violence 

Drought 

Heavy snowfall

67%

12%

8%

4%

Main reasons for displacement:

4%

3%

2%

3% 3% 

1 A multiple choice response where each variable is measured out of 100%.
2 Shelter constructed with adobe bricks or mud or pakhsa walling.

Shock
% of beneficiary households reported to have negatively 
affected by the following major events in the past 9 months:150+28+22+12+9+7+1

Flood  

Drought 

None

Active conflict or violence

Earthquake 

Heavy snowfall

Anticipated conflict or violence 

50%

28%

22%

12%

9%

7%

1%

Accommodation Arrangement83+10+6+1Transitional shelter2

Permanent shelter3 

Tent (emergency shelter)

Open space / makeshift shelter

83%

10%

6%

1%

% of beneficiary households per shelter type:

68+19+10+3Owned

Rented

Hosted

Squatting / occupation

68%

20%

10%

2%

% of beneficiary households by accommodation 
arrangement:

Source of Income
% of beneficiary households per main source of employment 
in the past 3 months: 49+18+10+8+8+4+4

Unskilled labor (no contract)

Farming / agriculture

None (jobless)

Skilled labor (no contract)

Small business / sales / rent

Formal employment (with contract)

Livestock production

49%

18%

9%

8%

8%

4%

4%

3 Shelter constructed with fired bricks or concrete blocks or stone walling with cement-sand mortar. 

DBF_force_in_country- value -yes
DBF_hhh_disability_type- value -difficulty_seeing
DBF_hhh_disability_type- value -difficulty_hearing
DBF_hhh_disability_type- value -difficulty_walking
DBF_hhh_disability_type- value -difficulty_remembering
DBF_hhh_disability_type- value -difficulty_self_care
DBF_hhh_disability_type- value -difficulty_communicating
DBF_mem_disability_type- value -difficulty_seeing
DBF_mem_disability_type- value -difficulty_hearing
DBF_mem_disability_type- value -difficulty_walking
DBF_mem_disability_type- value -difficulty_remembering
DBF_mem_disability_type- value -difficulty_self_care
DBF_mem_disability_type- value -difficulty_communicating
DBF_hhh_disability- value -yes
DBF_mem_disability- value -yes
DBF_mem_health_issue- value -yes
DBF_mem_with_disability- value -mem_with_disability
DBF_displacement_reason- value -active_conflict
DBF_displacement_reason- value -flood
DBF_displacement_reason- value -earthquake
DBF_displacement_reason- value -anticipated_conflict
DBF_displacement_reason- value -drought
DBF_displacement_reason- value -heavy_snowfall
DBF_events_affected_hh- value -flood
DBF_events_affected_hh- value -drought
DBF_events_affected_hh- value -none
DBF_events_affected_hh- value -conflict_or_violence
DBF_events_affected_hh- value -earthquake
DBF_events_affected_hh- value -snowfall
DBF_events_affected_hh- value -anticipated_conflict
DBF_hh_shelter_type- value -transitional_shelter
DBF_hh_shelter_type- value -permanent_shelter
DBF_hh_shelter_type- value -tent
DBF_hh_shelter_type- value -open_space
DBF_hh_shelter_status- value -owned
DBF_hh_shelter_status- value -hosted_by_extended
DBF_hh_shelter_status- value -squatting
DBF_hh_main_src_of_emp- value -unskilled_labor
DBF_hh_main_src_of_emp- value -farming_agriculture
DBF_hh_main_src_of_emp- value -skilled_labor
DBF_hh_main_src_of_emp- value -small_business
DBF_hh_main_src_of_emp- value -formal_employment
DBF_hh_main_src_of_emp- value -livestock_production
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OVERALL FINDINGS57+38+1+2+2Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

57%

38%

1%

2%

2%

% of beneficiary households per level of overall 
satisfaction:

% of beneficiary households per preferred type of assistance: 

5% In-kind 95+5+A
95% Cash

48+47+1+4+0Very timely

Timely

Neutral

Late

Very late

48%

47%

1%

4%

0%

% of beneficiary households per timeliness of assistance: 

89+38+8Distribution site was far away

Transportation costs were high

No access to transportation

89%

37%

8%

6% of beneficiary households reported to have constraints 
in bringing the assistance home and the reasons are:4 

4 A multiple choice response where each variable is measured out of 100%.

Assistance Impact
% of beneficiary households per improvement in shelter 
conditions as a result of assistance: 46+34+24+2Yes, a lot

Yes, a moderate

Yes, a little

No difference

41%

34%

23%

2%

90+93+96+96Cash based Shelter

Cash for Rent

In-kind Shelter

In-kind NFI

90%

93%

96%

96%

% of beneficiary households per level of satisfaction 
across the four modalities for very satisfied and 
satisfied responses:

96+97+93+95Cash based Shelter

Cash for Rent

In-kind Shelter

In-kind NFI

96%

97%

93%

95%

% of beneficiary households per timeliness of assistance 
across the four modalities for very timely and timely 
responses:

75+82+73+75Cash based Shelter

Cash for Rent

In-kind Shelter

In-kind NFI

75%

82%

73%

75%

% of beneficiary households per improvement in shelter 
conditions across the four modalities for a lot and moderate 
responses: 

Timeliness of Assistance

% of beneficiary households per distance travelled (one way) 
to collect the assistance: 10+28+27+20+15Less than 15 minutes 

15-29 minutes 

30-59 minutes 

1-2 hours 

More than 2 hours

10%

28%

27%

20%

15%

Distance travelled
% of beneficiary households per distance travelled (for more 
than 1 hour - one way) to collect the assistance across the 
four madalities: 31+33+29+46Cash based Shelter

Cash for Rent

In-kind Shelter

In-kind NFI

31%

33%

29%

46%
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Assistance type: Cash For Shelter Repair & Upgrade 90+9+1+0Myself (respondent)

Family member

Relative

Area / Tribe leader

90%

9%

1%

0%

% of beneficiary households per person receiving the cash 
based shelter assistance:56+34+1+3+6Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

34%

1%

3%

6%

% of beneficiary households per level of overall satisfaction 
from the cash based shelter assistance:

% of beneficiary households per preferred currency of the 
cash based shelter assistance:*

29% USD 71+29+A
71% AFN

50+46+1+3+0Very timely

Timely

Neutral

Late

Very late

50%

46%

1%

3%

0%

% of beneficiary households per timeliness of the cash 
based shelter assistance:  

100+0+0The distribution site was far away

No access to transportation

Transportation costs were high

100%

0%

0%

5% of beneficiary households reported to have constraints 
in bringing the assistance home and the reasons are:5

Average reported cash amount received: 46,942 AFN*

56%

0.5% of beneficiary households reported that they 
experienced some kind of violence or harassment as a 
consequence of distribution of the cash based shelter 
assistance. 

0.5% of beneficiary households reported that they had to 
pay in order to be put on the list to receive the cash based 
shelter assistance.  

Beneficiary Feedback
Among the 78% of beneficiary households who submitted 
feedback/complaints, 57% were able to receive a response.  
The majority of them were satisfied with the response 
received. 0+75+25+0+0Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

0%

75%

25%

0%

0%

Assistance Impact
% of beneficiary households per improvement in shelter 
conditions as a result of the cash based shelter assistance:  45+30+25+2Yes, a lot

Yes, a moderate

Yes, a little

No difference

45%

30%

25%

0%27+69+4+1+0Strongly agree

Agree

Neutral

Disagree

Strongly disagree

27%

69%

3%

1%

0%

% of beneficiary households per availability of needed 
items in the market as a result of the cash based shelter 
assistance:* 23+52+25+0+0Very expensive

Expensive

Average

Cheap

Very cheap

23%

52%

25%

0%

0%

% of beneficiary households who agreed that the price of 
the materials were expensive prior to the assessment.* 

Household Decision Making
1.5% of beneficiary households reported that there was 
increase in tension in the household due to the cash based 
shelter assistance received. 

3% of beneficiary households reported that there was 
increase in tension in the community due to the cash based 
shelter assistance received. 

5 A multiple choice response where each variable is measured out of 100%.
* Finding with 95% confidence level and 8% margin of error only
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Assistance type: Cash For Rent 90+9+1+0Myself (respondent)

Family member

Relative

Area / Tribe leader

92%

8%

0%

0%

% of beneficiary households per person receiving the cash 
for rent assistance:53+40+0+5+2Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

40%

0%

5%

2%

% of beneficiary households per satisfaction from the cash 
for rent assistance:

% of beneficiary households per preferred currency of the 
cash for rent assistance:

24% USD 76+24+A
76% AFN

47+50+1+2+0Very timely

Timely

Neutral

Late

Very late

47%

50%

1%

2%

0%

% of beneficiary households per timeliness of the cash for 
rent assistance:  

100+0+0The distribution site was far away

No access to transportation

Transportation costs were high

100%

0%

0%

3% of beneficiary households reported to have constraints 
in bringing the assistance home and the reasons are:6

Average reported cash amount received: 31,649 AFN

53%

0.8% of beneficiary households reported that they 
experienced some kind of violence or harassment as a 
consequence of distribution of the cash for rent assistance. 

0.8% of beneficiary households reported that they had 
to pay in order to be put on the list to receive the cash for 
rent assistance.  

Beneficiary Feedback
Among the 100% of beneficiary households who submitted 
feedback/complaints, 100% were able to receive a response. 
The majority of them were satisfied with the response 
received. 0+67+33+0+0Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

0%

67%

33%

0%

0%

Assistance Impact
% of beneficiary households per improvement in shelter 
conditions as a result of the cash for rent assistance: 42+40+17+1Yes, a lot

Yes, a moderate

Yes, a little

No difference

42%

40%

17%

1%

Household Decision Making
1.6% of beneficiary households reported that there was 
increase in tension in the household due to the cash for 
rent assistance received. 

2% of beneficiary households reported that there was 
increase in tension in the community due to the cash for 
rent assistance received. 

% of beneficiary households per distance travelled (one way) 
to collect the cash for rent assistance: 9+31+27+23+10Less than 15 minutes 

15-29 minutes 

30-59 minutes 

1-2 hours 

More than 2 hours

9%

31%

27%

23%

10%

Beneficiary households reported that if they have a question 
about assistance, they prefer doing the following action:637+36+29+11+10Do Nothing

Tell organization staff face-to-face

Call the organization by phone

Tell community leader 

Tell government staff

37%

36%

29%

11%

10%

6 A multiple choice response where each variable is measured out of 100%.
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Assistance type: In-Kind Shelter Repair & Upgrade 97+3+0+0Myself (respondent)

Family member

Relative

Area / Tribe leader

97%

3%

0%

0%

% of beneficiary households per person receiving the in-kind 
shelter assistance:58+38+2+2+0Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

58%

38%

2%

2%

0%

% of beneficiary households per satisfaction from the in-kind 
shelter assistance:

50+43+1+5+1Very timely

Timely

Neutral

Late

Very late

50%

43%

1%

5%

1%

% of beneficiary households per timeliness of the in-kind 
shelter assistance: 

73+36+0Distribution site was far away

Transportation costs were high

No access to transportation

73%

36%

0%

6% of beneficiary households reported to have constraints 
in bringing the assistance home and the reasons are:10 

0% of beneficiary households reported that they 
experienced some kind of violence or harassment as a 
consequence of the distribution of the in-kind shelter 
assistance. 

0% of beneficiary households reported that they had to 
pay in order to be put on the list to receive the in-kind 
shelter assistance.  

Beneficiary Feedback
Among the 80% of beneficiary households who submitted 
feedback/complaints, 100% were able to receive a response. 
The majority of them were satisfied with the response 
received. 13+74+13+0+0Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

13%

74%

13%

0%

0%

10 A multiple choice response where each variable is measured out of 100%. 

Household Decision Making
0% of beneficiary households reported that there was 
increase in tension in the household due to the in-kind 
shelter assistance received. 

1% of beneficiary households reported that there was 
increase in tension in the community due to the in-kind 
shelter assistance received. 

Beneficiary households reported that if they have a question 
about assistance, they prefer doing the following action:1038+36+36+8+8Do Nothing

Tell organization staff face-to-face

Call the organization by phone

Tell community leader 

Tell government staff

38%

36%

36%

8%

8%

Assistance Impact
% of beneficiary households per improvement in shelter 
conditions as a result of the in-kind shelter assistance: 37+36+24+3Yes, a lot

Yes, a moderate

Yes, a little

No difference

37%

36%

24%

3%

% of beneficiary households per distance travelled (one way) 
to collect the in-kind shelter assistance: 12+32+27+21+8Less than 15 minutes 

15-29 minutes 

30-59 minutes 

1-2 hours 

More than 2 hours

12%

32%

27%

21%

8%

% of beneficiary households per quality of items received 
from the in-kind shelter assistance:37+48+11+3+1Very good

Good

Average

Poor

Very poor

37%

48%

11%

3%

1%
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Assistance type: In-Kind NFI 95+4+1+0Myself (respondent)

Family member

Relative

Area / Tribe leader

95%

4%

1%

0%

% of beneficiary households per person receiving the in-kind 
NFI assistance:56+40+1+2+1Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

56%

40%

1%

2%

1%

% of beneficiary households per satisfaction from the in-kind 
NFI assistance:

48+47+1+4+0Very timely

Timely

Neutral

Late

Very late

48%

47%

1%

4%

0%

% of beneficiary households per timeliness of the in-kind 
NFI assistance: 

89+38+8Distribution site was far away

Transportation costs were high

No access to transportation

89%

37%

8%

6% of beneficiary households reported to have constraints 
in bringing the assistance home and the reasons are:11 

0.5% of beneficiary households reported that they 
experienced some kind of violence or harassment as 
a consequence of the distribution of the in-kind NFI 
assistance. 

0.3% of beneficiary households reported that they had to 
pay in order to be put on the list to receive the in-kind NFI 
assistance.  

Beneficiary Feedback
Among the 78% of beneficiary households who submitted 
feedback/complaints, 57% were able to receive a response. 
The majority of them were satisfied with the response 
received. 0+75+25+0+0Very satisfied

Satisfied

Neutral

Unsatisfied

Very unsatisfied

0%

75%

25%

0%

0%

11 A multiple choice response where each variable is measured out of 100%. 

Household Decision Making
0.5% of beneficiary households reported that there was 
increase in tension in the household due to the in-kind NFI 
assistance received. 

1% of beneficiary households reported that there was 
increase in tension in the community due to the in-kind NFI 
assistance received. 

Beneficiary households reported that if they have a question 
about assistance, they prefer doing the following action:1140+40+31+12+2Do Nothing

Call the organization by phone

Tell organization staff face-to-face

Tell community leader 

Tell government staff

40%

40%

31%

12%

2%

Assistance Impact
% of beneficiary households per improvement in shelter 
conditions as a result of the in-kind NFI assistance:  40+35+22+3Yes, a lot

Yes, a moderate

Yes, a little

No difference

40%

35%

22%

3%

% of beneficiary households per distance travelled (one way) 
to collect the in-kind NFI assistance: 7+23+24+22+24Less than 15 minutes 

15-29 minutes 

30-59 minutes 

1-2 hours 

More than 2 hours

7%

23%

24%

22%

24%

% of beneficiary households per quality of items received 
from the in-kind NFI assistance:37+46+12+4+1Very good

Good

Average

Poor

Very poor

37%

46%

12%

4%

1%


